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Hospital District of Helsinki and Uusimaa
in Finland

tairpanhonoalue

e Catchment area 2.2 million —

citizens

« 26 mental health inpatient
units for adults, both general
and forensic
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Aim of our study

« Adapt eDASA+APP to our local
needs

 To help nurses to prevent violence
and coercion

« Standardize use of short-term risk
assessment methods (DASA)

e Increase service user involvement
IN violence risk assessment and
management




Methods used in the Finnish eDASA+APP study

A mixed-method implementation
study guided by the CFIR

‘Key elements:

- Co-design workshops for local adaptation (f=6,
n=42 nurses, nurse managers, psychologists,
people with lived exprience)

 Learning modules for clinicians, and managers &
champions

-Quantitative pre-post data (EHR, surveys)

Focus group interviews (adaptation &
implementation evaluation)

* CFIR= Consolidated Framework for Implementation Research

Large-scale

Adaptation Implementation

& Co-design « elearning module

Workshops « Nurse managers and

champion training  Follow-up
Laurich Period
of the project ’ :
® O O o o
2021 2023 2025-2026
EHR Integration
& Piloting
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Consolidated Framework for Implementation Research (CFIR) 2.0

K Outer Setting Implementation Process
* Teaming

* Critical incidents * Partnerships and

connections ¢

* Assessing Needs
* Values and beliefs * Assessing Context

* Financing

* Systemic conditions * Planning

1
I
* Policies and laws * External pressure : » Tailoring Strategies
! * Engaging
1 2
: * Doing
! * Reflecting & Evaluating N
1
1

* Adapting

[ﬁ Inner Setting

* Structural characteristics * Relative priority

* Relational connections * Incentive systems

* Communications * Mission alignment

* Culture * Available resources The THING (Innovation)

* Tension for change * Access to knowledge

3 * Source
» Compatibility about the Innovation

* Evidence-Base
* Relative Advantage

Adaptabili
C) Process S
* Trialability

. : ‘ * Complexity
' * Design

* Cost

Individuals

, N

m * Opinion leaders * Innovation deliverers

* Innovation recipients * Innovation beneficiaries
* High-level leaders  + |mplementation facilitators  « Implementation team members
* Mid-level leaders « Implementation leads « Other implementation support

1 | metomantoson  Figure adopted by The Center for Implementation | V2024.01

Barriers and Facilitators

\0 Need « Capability « Opportunity « Motivation

Damschroder, L.J., Reardon, C.M., Widerquist, M.A.O. et al. The
updated Consolidated Framework for Implementation Research
based on user feedback. implementation Sci 17, 75 (2022)

/ https/idoi.org/10.1186/513012-022-01245-0
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After 10 years...Are
nurses still favouring

their clinical
judgement?
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Attitude survey - a pre-post design

« "Mental health nurses' attitudes
towards risk assessment, risk
assessment tools, and positive risk"
(Downes et al. 2016)

e 13 statements, Likert- scale

26 adult psychiatry inpatient units
pre, 23 units post

* Nurses and nurse managers
« Statistical analysis methods
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Journal of

Psychiatric and Mental Health Nursing

An international journal for researchers and practitioners

ORIGINAL ARTICLE () OpenAccess () @

Attitudes of nurses and nurse managers towards violence risk
assessment and management: A cross-sectional study in
psychiatric inpatient settings

Jaakko Varpula, Maria Ameel, Tella Lantta p%

First published: 07 June 2024 | https://doi.org/10.1111/jpm.13069
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Participants

Pre: n=111 (response rate
24%) - Apr-May 2023
Post: n=132 (25%) - Nov-
Dec 2024

57%/64% women

47%/46% registered
nurses, 13/12% managers

Work experience in the
field of mental health on
average 13/14 years
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What did the pre-survey
tell us?

1.

Almost all felt that risk assessment was their
responsibility and that risk management plans
were important

1/4 felt that the assessment is the responsibility
of the doctor

More than half preferred their own assessment
over validated scales or had not formed an
opinion

A similar distribution when asked whether scales
are effective in identifying those at risk

Older respondents and nurse managers had
more positive attitudes vs younger respondents
and staff nurses
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Pre % (n=111)

Post % (n=132)

Validated risk assessment tools do not identify effectively people in risk

Strongly agree 1.8 (2) 3,0 (4)
Agree 12,6 (14) 12,1 (16)
Not sure 41,4 (46) 31,1 (41)
Disagree 33,3 (37) ﬂ
Strongly disagree 10.8 (12)

My own clinical judgement is superior over the validated scales

Strongly agree 3,6 (4) | 2.3 (3)
Agree 12,6 (14) 18,2 (24)
Not sure 36,0 (40) 35,6 (47)
Disagree 40,5 (45)

Strongly disagree 7.2 (8)
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Nurse managers

Validated risk assessment tools do not identify effectively people in risk

Practical nurses Registered nurses
Pre % Post % Pre % Post % Pre % Post %
(n=36) (n=60) (n=60) (n=15) (n=16)
11,1 (4) 183(11) 11,7(7) 6,7(1) 6,3(1)

333200 2674 (6300

Agree
Not sure 47,2 (17) 20) 41,7 (25)
Disagree 41,7 (15) 42.9(24) 40,0 (24) 33) 66,7 (10) (87.5)14)
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Reflections on the results

- eDASA+APP FI implementation
—> positive impact on nurses
attitudes towards use of
validated tools for violence risk
assessment, especially among
RN’s and nurse managers

« We need to pay more attention
to training given to nurses with
less education (practical nurses)
and identify their learning needs
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Only 5 years to go!

Implementation of DASA started
12 years ago in Finland

Medical News & Perspectives « cite C Permissions ~» Metrics & . .
We can see attitudes changing

It Takes an Average of 17 Years for Evidence to & JamA Mediical News
Change Practice—the Burgeoning Field of JAMA eDASA+APP is working when fully

Published Online: April 5, 2023

Implementation Science Seeks to Speed Things Up 2023;329;(16):1333-1336. doi:10.1001/ impelemented

jama.2023.4387
Rita Rubin, MA

Article Information 9

= RELATED ARTICLES [=] MEDIA FIGURES

Full implementation needs a
culture change in a attitudinal
level & organizational
commitment
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Thank you for your attention!



