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FROM PERFORMANCE MEASUREMENT TO
KNOWLEDGE MANAGEMENT
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OUR APPROACH: LEARNING FORUMS

Performance data Learning forum Dialogue outcome New ways of doing Impact on performance
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EMPIRICAL RESEARCH QUESTION

What kind of organization structures and management practices
support and encourage performance dialogue (use of
performance information)?
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x x EMPIRICAL EXAMINATION

Two steps:
1. Learning forum pilots

2. Integrating performance dialogue
iIn management structures

The case of City of Tampere,
Finland
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Kuva: http://uclu.org/articles/election-results-for-academic-and-liberation-section-committees




CONCLUSIONS

» This paper contributes to the literature by extending the analysis of the
determinants that affect the use of performance information to concrete
methods that would increase use.

* Learning forums seem to encourage performance dialogue about specific
performance data.

 We would like to see learning forums integrated in existing management
practices.
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