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What happens to the sense of community
and social support in the post-pandemic
world of work?
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Abstract

» This study examines how the adjustments made to the working arrangements and workplace communication during and after the COVID-19 pandemic have affected employees’

sense of social community and social support at work.
» The study is based on a longitudinal dataset including of 544 participants with 4352 observations collected during eight time points in 2019-2022.
» The data is analyzed with liner multilevel hybrid regression model.

» The results show that although the remote workers, especially those working high-intensity remote work i.e. three days a week or more remotely, experience lower social

community and support, frequent social media communication (both work- and nonwork-related) can mitigate some of these effects.
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Results
S Table I. Hybrid model showing within-person and between-person effects on perceived
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Within-person effects =122 z P (B) SR ESE z P
Low-intensity remote work -0.03 0.01 -2.39 0.017 -0.03 0.01 -2.36 0.018 0.01 0.02 0.29 0.770
High-intensity remote work -0.05 0.01 -4.03 0.000 -0.06 0.02 -3.71 0.000 0.01 0.02 0.31 0.756
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—_— I Non-work-related some comm.

15— 15 .

2019 9/2018 2020 9/2020 2021  9/2021 2022  9/2022 © Between-person effects

) R Low-intensity remote work 0.00 0.03 -0.05 0.958 0.00 0.05 -0.06 0953 006 005 1.39 0.163
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High-intensity remote worker (3+ days/week remotely ronworkcrelated some 016 0.04 415 0.000 018 005 3.39 0001 008 006 140 0.160

Fig I. Share of low- and high intensity remote workers among
the sample of workers during 2019-2022 (percentages). 3/2019  9/2019 3/2020 9/2020 3/2021 9/2021 3/2022 9/2022 -0.02 0.3 -064 0523 002 0.03 071 0475 -0.01 0.04 -0.33 0.741
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s oo 0.11  0.03 -3.87 0.000 -0.01 0.03 -0.23 0.822 -0.01 0.04 -0.13 0.900

Note. All independent measures are standardized in models. All models include in total 4,275 observations from 544 participants.

Discussion

» Increased intensity and remote work are associated with decreased SOC and social support from colleagues and on average, remote workers experience decreased SOC at work

and less social support from colleagues than others which is important to consider in novel working and communication practices

» The results provide fresh understanding on the evolution and effects of remote work configurations and employees’ use of social media for professional and personal
communication, in post-pandemic era.

» The results offer valuable insights also for workplaces, highlighting the importance of establishment and maintenance of social communities and enabling forums for social support

from colleagues and supervisors in remote work configurations.



