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Key question

● The problem

● AI is rapidly entering care organizations.

● Ethical discussions focus mainly on: privacy, bias, accountability, transparency.

● Less attention has been paid to empathy, relationships, communication, care practices.

What happens to the relational core of care when AI becomes part of everyday care work?
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Theoretical Foundations

Bringing together three traditions

● AI Ethics 

● Care Ethics 

● Organizational Communication
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Care is not only a service
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Care is constituted through:

Relationships

CommunicationOrganizational
culture

Emotional
labor



● AI does not simply automate tasks.

● It reshapes:

● ethical decision-making 

● organizational communication 

● relational practices 

● empathic engagement 

● Conceptual proposition

● The ethical effects of AI emerge through communicative and relational processes.

AI acts as a catalyst
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Mechanisms
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How can organizations 
maintain ethical 
attentiveness when 
technology mediates 
care?
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Ethical responsibility is 
negotiated through 
communication.
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Human-centered care 
does not disappear 
automatically.
It must be maintained.



Theoretical contribution

● A framework connecting:

● AI ethics 

● care ethics 

● organizational communication 

Practical contribution

● Helps organizations ask:

● How do we preserve empathy? 

● How do we maintain accountability? 

● How do we implement AI responsibly?

Contributions
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Successful AI 
implementation in care is 
not only a technological 
challenge—it is a 
communicative and 
relational one.
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Thank you
Questions and comments
are welcome!

Senior researcher
Dr. Vilja Levonius
vilja.Levonius@ttl.fi

A complete list of references is provided in the 
conference abstract published in the conference 

proceedings.
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