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I STARTED TO WONDER

Why, despite decades of research demonstrating emotions’ 
impact on critical organisational outcomes, do we still 

undervalue them?

3. THE ORGANISATIONAL PROBLEM

1. OBSERVATION

Why do people relate so strongly  
to a simple illustration of emotional self-protection? 

2. CURIOSITY

What kinds of other emotional experiences 
remain unspoken and hidden in everyday organisational life,  

yet become recognisable when seen in visual form?



and the research question of 
this study  

THEORETICAL FRAMEWORK

Constructed Emotion 
What are emotions? 

Emotions as context-dependent 
experiences, constructed through prior 
experience, bodily sensations, language, 

concepts, and situational cues.  
Barrett (2006, 2017)

Organisational Sensemaking 
How do people interpret experiences? 

People construct meaning from experiences 
through cues, narratives, and ongoing social 

interaction.  
Weick (1995); Weick et al. (2005)

Arts-Based Research 
What might visualisation contribute? 

Visual artefacts may help people see more 
and see differently, and artistic practice can 

be a mode of inquiry. 
Barry & Meisiek (2010); Leavy (2015)

Interpretive Methodology 
How can these experiences be studied? 

Analysis is interpretive and grounded-theory-
informed, following an abductive, iterative 

movement between empirical material, visual 
interpretation, and theory.  

Corbin & Strauss (1990); Gioia et al. (2013)

What becomes visible about 
knowledge workers' emotional 

experiences? 

…when they are anonymously 
described, visually illustrated, and 

analysed across organisational units? 



1. Organisation 
selection 

Selection of 3 
organisations, 3 units  
per organisation with 

contrasting eNPS 
profiles

2. Collecting anonymous 
emotional descriptions 
 Sending of survey intro 

video and collecting 
emotionally significant 

work experiences, N 180*

4. Drawing before 
coding  

Researcher-generated 
illustrations

10. Open art 
exhibition  

Societal act of 
sensemaking beyond 

organisations and 
visitor feedback

9. Conclusions 
Synthesis of qualitative 

findings, visual sensemaking 
process, and possible 

changes over time

RESEARCH DESIGN

7. Results seminar 
Seminars with the 
three participating 

organisations 
to present and 
discuss findings

3. Optional 
interviews 

Approx. 20 follow-
up interviews with 

consenting 
participants

Baseline eNPS data 
eNPS metrics for 

selected units and the 
whole organisation

eNPS follow-up  
ENPS metrics for selected 

units and the whole 
organisation

8. Participant feedback 
Sending organisation-wide follow-up survey 
after participants have viewed the visualised 

findings

6. Return of 
visualised results 
Sending video and 

digital presentation of 
findings at unit and 
whole-organisation 

level to each 
organisation

* 3 organisations × 3 teams × 10 participants × 2 descriptions = approx. 180 descriptions
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5. Textual and visual 
analysis 

Coding, comparison 
and pattern 

development

COLLECTING, VISUALISING AND ANALYSING DESCRIPTIONS OF EMOTIONAL EXPERIENCES RETURNING FINDINGS AND INVITING REFLECTION



MAKING  
EMOTIONS  

VISIBLE 
What will emerge?

POTENTIAL CONTRIBUTIONS 
and next steps

SOCIETAL 
Open exhibition 

Emotions beyond organisational walls

METHODOLOGICAL 
Researcher as illustrator 
Drawing before coding

THEORETICAL 
Connecting conversations 

Constructed emotion × sensemaking  
× visualisations

EMPIRICAL 
Descriptions × illustrations 
× feedback × context 

NEXT: data collection



www.camillatuominen.com 
camilla.l.tuominen@utu.f

LET’S CONTINUE THE DISCUSSION

WHAT SHOULD I HOLD ON TO? 

WHAT COULD I LET GO OF? 

WHAT COULD STRENGTHEN THE DESIGN? 

WHAT CONVERSATIONS OR RESEARCHERS SHOULD I ENGAGE WITH?


