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Sustainable career – Why does it matter?

1 War

3 Global economy

2 AI

4 Social dynamics

Job insecurity
Heightened stress 

Career interruptions
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Definition of sustainable career (De Vos et al., 2015)

A sustainable career is defined as 

“the sequence of an individual’s different career experiences, reflected through a 
variety of patterns of continuity over time, crossing several social spaces, and 
characterized by individual agency, thus providing meaning to the individual” (p. 7). 
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The sustainable career framework (De Vos et al., 2020)

The sustainable career framework examines how the interaction of person, context, and time affects long-term career 
sustainability, with happiness, health, and productivity as key indicators. It focuses on aligning individual career goals with 
opportunities provided by their work environment (Person-career fit).
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Research gaps and research questions 

 Research gaps: increasing attentions on sustainable careers but the existing 
research remains fragmented: 

 Focusing on narrow aspect of the sustainable career model 

 A notable variation on measures to analyze career sustainability

 Research questions: 

 1) What indicators have been used in empirical studies to measure 
sustainable careers

 2) Which key antecedents of sustainable careers have been identified

 3) What theoretical frameworks have been adopted to study sustainable
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Review method

PRISMA flow of article selection diagram

 Identification:

 Search string: sustainable career, 

career sustainability, life-long 

career and lifespan career

 Published date up to: 5.10.2024

 Eligibility criteria

 Peer reviewed articles AJG journals

 Empirical studies

 Articles addressing the theme of 

sustainable careers
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Result - Indicators

7

4

2

2

1

1

1

1

1

1

Career satisfaction

Career turnover intention

Life satisfaction

Job satisfaction

Work-family balance…

Career success (subjective)

Career attainment

Reaffirmed professional…

Reconciliation between…

Motivation to work

Happiness-related measures

3

3

2

2

2

1

1

1

1

1

1

Physical health

Mental health

General health

Burnout

Life satisfaction

Psychological health

Subjective wellbeing

Perceived health

Life wellbeing

Workability

Work engagement

Health-related measures

11

9

1

1

1

1

1

1

1

1

1

Employability

Performance

Income

Job marketability

Perceived internal marketability

Career advancement

Career attainment

Job promotion

Career development

Workability

Retirement expectations

Productivity-related measures

7 5.8.2025



Result - Indicators

Interesting findings: 

 1) Those dominant measures for each indicator align with the sustainable 
career framework

 2) Some measures have been used to assess several indicators, e.g., life 
satisfaction, career attainment

 3) Only 11 articles examine all three indicators
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Result - Antecedents 
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Result - Antecedents
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Result - Antecedents 

Interesting findings: 
 1) Person dimension

 Proactive and reactive career behaviors appear essential

 Evidence in terms of meaning remains limited

 Two additional elements:  personal traits and sociodemographic characteristics

 2) Context dimension

 Job-related factors are neglected, job design, role clarity, and task variety 

 International career context is missing in both of the framework and empirical studies

 3) Time dimension has been relatively rarely studied
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Result - Theories

Interesting findings: 

 1) Dominant theories used: COR theory, career construction theory

 2) Some studies examined the phenomenon of sustainable careers without stating a 
clear theoretical grounding
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Discussions and recommendations 
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Contribution
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Tim
e

Context

Person

Context

Time

The sustainable career framework

Strengthened the theoretical robustness of the 
sustainable career framework by: incorporating 
novel time-related perspectives

Person

Enrich the sustainable career framework by adding 
two additional elements within person dimension: 
personal traits and sociodemographic characteristics

Extend the sustainable career framework by: adding 
global career context
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