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Co-development enables broader resources for 
responding to shared problems

• Organizations seek competitive advantage through virtual co-development 
efforts with partner organizations or customers (Ivaldi et al., 2022; Poblete et al., 2023).

• Co-development is an interactional activity: it proceeds through dialogue, 
through which participants involved build links between their activities, share 
ideas, and integrate their knowledge of objectives and intentions (Edwards, 2017; Kurki et al., 

2024). 

• At the interactional level, this emerges through initiative and responsive turns 
(Linell, 1998).

• The initiative turns bring new elements and ideas to the discussion. 

• Through their initiatives participants also carry on the discussion by inviting others to respond. 

• Responses create coherence on the discussion by linking up with previous turns and presented 
ideas. 
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Facilitation plays crucial role in virtual co-
development

• The role of facilitator is 

• to prepare and orchestrate the virtual co-development process (script and  tools) –
merely asking questions is not enough (e.g. Evans et al., 2019; Schaefer et al., 2020; Virkkunen and Newnham, 2013; 

Heikkilä & Seppänen, 2014; Juvonen and Toiviainen, 2024).

• support participants agency by provoking discussion and initiatives among the 
participants (Virkkunen & Newnham, 2013) 

• In virtual environment facilitator need to overcome 

• Hindered interaction (e.g. Högberg and Willermark, 2023), feeling of trust, construction of shared 
knowledge and creating innovative ideas  (Schaefer et al., 2019; Thompson, 2018). 

• Narrowed interactional cues, e.g., facial expressions and gestures (Thompson, 2018). 

• Restricted the use of the  fillers to indicate listening -> a risk for continuity of interaction 
(Thompson, 2018). 
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Analyzing  developmental 

phase  of activity 

developed (current and 

near future). 

Identifying the 

developmental needs and 

potentials for 

collaboration. 

Facilitation tools

The Development Chart 

(Ahonen et al., 2020; 

Nykänen et al., 2022).
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Script

Generating 

developmental ideas to 

enhance  collaboration.  

Planning of development 

experiments and their 

implementation.

Facilitation tools

The Development Chart 

(Ahonen et al., 2020; 

Nykänen et al., 2022).

The developmental 

experiment plan –form.
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Script

Evaluating the 

developmental 

experiments and learning 

from their 

implementation. 

Evaluating the CD 

process.

Facilitation tools

From Experiments to 

Practice -model (Saari et 

al. 2018). 
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The Change Dialogue (CD) 
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The data and methods: 

• Two virtual Change Dialogue  
processes (8+11 
participants)

• The general discussions were 
recorded as a data 

• Theory- driven content 
analysis (Silverman, 2010).



Research questions

• RQ1 What are the objects of discussion 
during the virtual workshops? 

• RQ2 What kind of chains of initiative 
interaction is provoked by facilitators actions 
and tools? 
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The results
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What are the objects of discussion during the virtual 
workshops?
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Speaking turns  n=649, 

the category other (n=92) was left out of analysis



What kind of chains of initiative interaction is 
provoked by facilitators actions and tools?

• 16 topical episodes related to “work and its development” with one ore more 
initiative

• Three types of chains of initiatives:

• Type 1: From script-based tools and tasks back to the script (10 episodes)

• Type 2: Facilitator’s open questions and support (4 episodes)

• Type 3: Using empty space (2 episodes)
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Type 1: From 
script-based tools 
and tasks back to 
the script

Excerpt 1
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Type 3: Using 
empty space

Excerpt 2(1)
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Excerpt 2(2)



Conclusions

• In virtual co-development the facilitator's role is essential in sustaining 
participants interaction, initiatives and elaboration on the content developed. 

• High-quality facilitation requires balancing between a planned script and 
empty space. This requires: 

• Sensitivity to ongoing interaction, including noticing the  minor use of fillers and weak linguistic 
cues, which indicate that participants are processing the topic discussed. 

• Encouraging ongoing interaction by open questions and content related comments.

• Creating space for participants’ open dialogue that deviate from the script – to expand on the 
topic and take facilitative actions. 

➢ Facilitators should acquire multifaceted skills and implement them in the flow of 
virtual workshop discussion.
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